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Introduction
In May 2014, a Request for Proposals (RFP), was issued for
the redevelopment of residential infill properties within the
boundaries of 24th Street to 32nd Street and Corona Avenue
to Roeser Road in South Phoenix. FSL Real Estate Services
(FSL) was selected by the City of Phoenix Neighborhood
Services Department (NSD) to lead the infill redevelopment
project in South Phoenix Village (SPV). FSL is a non-profit
organization serving Arizona residents since 1974. FSL
envisions a caring community that promotes the health and
well-being of all. FSL’s mission is to provide home and
community-based services and develop energy-efficient,
affordable housing to promote health, independence and
dignity for all. FSL does this through a variety of programs and
services focused on four areas of essential need, including
safe homes, nutritious meals, health and wellness, and
caregiver support. The City of Phoenix Neighborhood
Services Department acquired 126 vacant lots in SPV
throughout the years. NSD provided the lots, the construction
gap financing, and the down payment and closing cost
assistance to eligible buyers for the SPV Infill Redevelopment
Project.

While the home features are outstanding, FSL has been
successful not only selling the homes but also the community.
Their brand promise:
“For people who want a small town feel in the middle of it all,
the South Phoenix Village neighborhood offers proximity to the
airport, several freeways, and outdoor recreational amenities
such as South Mountain and the Rio Salado Trail. South
Phoenix Village is a diverse, yet close-knit community where
you’re never far from your next adventure."
By focusing on affordability, energy-efficiency, accessibility, and
community outreach events, the city of Phoenix Neighborhood
Service Department and FSL have been able to offer
sustainable homeownership opportunities to numerous families
and individuals. On September 28, 2020 the project was issued
its 126th and final Certificate of Occupancy; and on March 4,
2021, FSL sold the last home to an eligible household. The
purpose of this report is to provide a comprehensive summary
of the project and an opportunity to tell the SPV story.

The primary goals of the project were to:
Increase owner occupancy within the target area
Achieve quality housing by building new, energyefficient, single-family homes at an affordable price
Promote successful homeownership by offering prepurchase housing counseling and other strategies that
are complementary to those of the City and residents
of SPV
Provide a range of home sizes and price points that
will encourage first-time buyers
Create a positive and healthy community
The SPV project differs from traditional home building
because it incorporates energy-efficiency features and
universal accessibility features. The SRP ENERGY STAR
Homes® at SPV have a Home Energy Rating Score (HERS)
Index of 50 or less, making them much more energy-efficient
than the typical new build. Spray-foam insulation at the
exterior walls and upper chords of trusses, 16.00 SEER
mechanical equipment, LED light fixtures, and ENERGY
STAR® appliances ensure lower utility bills, as well as
improved indoor air quality and resident comfort. The new
homes in SPV were designed to be accessible to those with
physical disabilities. All of the homes come with zero-step
entries, interior doors that are 36” wide, and lever-style door
hardware and plumbing fixtures. The addition of these
features from the beginning allows individuals to age-in-place
as they get older.
The SPV Infill Redevelopment Project significantly increased
the number of affordable housing options in the neighborhood,
making it much easier for families or individuals to find a home
within their income level. In order to be eligible for an SPV
home, the household income must be at or below 120% area
median income (AMI). The homes come with $15,000 in down
payment and closing cost assistance from the Neighborhood
Stabilization Program. There were also additional
opportunities to layer other assistance programs for buyers
earning 80% or less than AMI.
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Sunset 1,314 SQ. FT.

There were 4 floor plans ranging in size from 1,314 to 1,690
square feet. Buyers had the choice of three different exterior
styles and various interior options.
Homebuyers had to obtain an SPV eligibility letter. The steps
taken to obtain eligibility approval were to attend a 1:1
appointment with a HUD-approved Housing Counseling Agency
to get pre-approved for the program and obtain final eligibility
letter from the SPV loan administrator. They also had to attend
an 8-hour home buyer education (HBE) course with a HUDapproved Housing Counseling Agency before close of escrow.
To be eligible, the buyers had to occupy the home as their
primary residence and their household income had to be at or
below 120% AMI (Area Median Income). Households earning
less than 80% AMI were eligible for up to $37,000 in additional
assistance when layering with other home buyer assistance
programs.

Price of homes at start vs. end of the project
Model

July 2017

December 2020

Sunset (1314)

$181,000

$204,000

Summit (1470)

$189,000

$215,000

Saguaro (1594)

$195,000

$230,000

Skyline (1690)

$199,000

$235,000

Demographics

Summit 1,470 SQ. FT.

Saguaro 1,594 SQ. FT.

126

Homes sold as of
March 4, 2021

354

New community
members as of
March 4, 2021
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Revitalizing South Phoenix Village
Infill in existing neighborhoods can bring environmental and economic benefits to a community, but it can also disrupt life for existing
residents and businesses, and potentially lead to the displacement of existing residents and businesses. FSL and the City of Phoenix
Neighborhood Services Department (NSD) gave careful consideration to strategies that can help longtime residents and businesses
stay in these neighborhoods by planning outreach events and listening to the residents concerns. Thanks to the outreach events,
residents were informed about the project and had the opportunity to relocate from their rental to a purchased home.
The SPV Infill project is located within South Mountain Village. South Mountain Village is south of the Salt River and covers seven
zip codes, (85040, 85041, 85042, 85044, 85034, 85282, and 85066). These zip codes were used to determine where SPV
homeowners previously lived.

WE FOUND:

44%

of current SPV home
buyers previously lived in
one of the South
Mountain Village zip
codes.

The Economic Benefits of Home
Building

According to the National Association of Home Builders
(NAHB), home building generates significant local economic
activity, including new income and jobs for residents, as well
as additional revenue for local governments. The economic
benefits of home building begin with the construction activity
itself and the multiplier effect that occurs when income earned
from construction activity is spent and recycled in the local
economy. Economic benefits are also apparent in the ongoing
impact that results from new homes becoming occupied by
residents who pay property taxes and buy locally produced
goods and services.

Before

Vacant
lot

Vacant
lot

Vacant
lot

of the SPV home buyers
lived in the 85040 zip
code.

Recognizing that the negative effects of
gentrification have the potential to counter
the intended revitalization efforts, FSL and
the City of Phoenix Neighborhood Services
Department (NSD) intend to incorporate an
owner-occupied
housing
rehabilitation
component.
On June 24, 2020, Phoenix City Council voted to allow the City of Phoenix
Neighborhood Services Department (NSD) to enter into a contract with
FSL Real Estate Services (FSL) for the implementation of a new program
to provide health and safety repairs in existing homes. The housing rehab
program will be a continuation of FSL’s neighborhood revitalization efforts
which began in May 2015.

During

More
After

20%

$ being spent locally
Rooftops and increased population lead to more
commercial and retail development
More voters
More people= strong community= less crime= pride in
homeownership= higher home values
Affordable Housing + Equity= WEALTH
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South Phoenix Village Housing Statistics
South Phoenix Village (SPV) Neighborhood Initiative Area is located in Census Tract 1161. The area is generally bounded by the
Salt River to the north, 24th Street to the west, Roeser Road to the south, and 32nd Street to the east.

4,310 people live
in this area

3.4 persons per
household

Median Household
Income $41,750
The SPV infill target area is generally bounded by Broadway Road to the north, 24th Street to the west,
Roeser Road to the south, and 32nd Street to the east.

1,426 total housing units
501 owner-occupied
775 renter-occupied
150 vacant units
Census data: ACS 2019

Types of housing structures
51.4% - single family detached units
6.7% - single family attached units
39.1% - multi-family units
2.8% - mobile home units
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Main Funding Sources
.

SRP Energy Star Homes
Rebate Program - $220,000

City of Phoenix Neighborhood
Local Initiative Support
Corporation (LISC) - $20,000

Stabilization Program - $5,368,322

Every Penny Counts
Wells Fargo Housing

Campaign - $6,700

Foundation - $175,000

TOTAL
$5,790,022
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Main Funding Sources Continued...
City of Phoenix Neighborhood Stabilization Program

Wells Fargo Housing Foundation Priority Markets Program

The South Phoenix Village Project received the largest
amount of funding from the City of Phoenix Neighborhood
Stabilization Program (NSP). The federally funded
Neighborhood Stabilization Program grants were established
for the purpose of stabilizing communities that have suffered
from foreclosures and abandonment. There were three rounds
of NSP funding. NSP 1 refers to the funds authorized under
Division B, Title III of the Housing and Economic Recovery Act
(HERA) of 2008. NSP 2 refers to the funds authorized under
the American Recovery and Reinvestment Act of 2009, which
provided grants to states, local governments, nonprofits and
groups of nonprofit entities. NSP 3 refers to the funds
authorized under the Dodd-Frank Act of 2010, which provided
a third round of neighborhood stabilization grants to all states
and select government on a formula basis.

The Community Reinvestment Act (CRA) of 1977, requires
federal banking regulators to encourage financial institutions to
meet the credit needs of the communities in which they do
business, including low- and moderate-income (LMI)
neighborhoods. Their goal is to prevent and undo some of the
damage that resulted from redlining. Redlining is the
systematic denial of various services by federal governments
by selectively raising prices. Unfortunately, neighborhoods with
large minority populations were more likely to be redlined. FSL
received two grants from the Wells Fargo Housing Foundation
to support the SPV project. Wells Fargo is overseen by the
Federal Deposit Insurance Corporation (FDIC), who is one of
the main regulators for the CRA. They have established the
Wells Fargo Housing Foundation Priority Markets Program
(PMP). Their mission is to help stabilize and revitalize
neighborhoods impacted by the economy.
The Priority Markets Program (PMP) funding provided $7,500
in Down Payment Assistance to households earning less than
80% of the Area Median Income (AMI). In 2016, FSL received
the first PMP grant in the amount of $100,000. The grant
helped 12 eligible households benefit from $7,500 used
towards down payment and closing cost assistance. In 2019,
FSL received the second grant of $75,000. Unlike the first
grant, the second grant had a sliding scale to determine the
amount provided to each household. 100% of the households
provided at least $5,001 of their own funding and were eligible
for the full $7,500. A total of 9 homebuyers benefitted from this
grant.

All $115.4 million was spent, but some of the funding was
eventually recycled. Several buyers of NSP 1, 2, and 3 homes
were required to pay back some, if not all, of the $15,000 in
Down Payment Assistance as a result of selling their homes
before the end of the 15 years. Program income received from
the sale of the NSP1, 2, and 3 homes as well as the
recaptured NSP funding paid back to the City of Phoenix,
provided the $5.3 million for the SPV infill project. The $5.3
million was meant to bridge the “gap” between what it cost to
build the homes and what they sold for. The construction costs
for the 126 new homes is close to $22.3 million. The city
loaned FSL a little bit at a time through individual construction
loans on each of the properties. As those houses were sold to
homebuyers, FSL was able to pay back the city construction
loans.
SRP Energy Star Home Program
FSL participates in SRP’s Energy Star Home Program. Best
Energy Rating and Consulting LLC is the HERS rating firm,
accredited by the Residential Services Network (RESNET),
responsible for inspecting, testing, and verifying that the
homes meet the strict requirements set by the U.S.
Environmental Protection Agency (EPA) in order to earn the
ENERGY STAR label. SRP rebates were $2,200 per home for
the first 100 homes. Funds received from SRP were used
towards repaying the City of Phoenix.

The Local Initiative Support Corporation (LISC)
The Local Initiative Support Corporation (LISC) is one of the
largest social enterprises supporting projects and programs to
revitalize communities. LISC sponsored the community design
workshop held by FSL, providing a grant for $20,000.
Elemental Group, LLC was responsible for guiding and helping
local residents and city representatives collaborate together on
the designs for the 126 new homes.
FSL Every Penny Counts Campaign
FSL's Every Penny Counts (EPC) Campaign is a donation
program at FSL. All funds collected from the campaign are
donated by FSL employees. At the end of the year, FSL
employees submit requests to the FSL Board of Directors with
suggestions for programs which will benefit FSL clients.
In 2019, SPV was the recipient of $3,500 in EPC funds to
address crime related issues in the neighborhood. Funds were
used to purchase Ring cameras for 35 households, including
new and existing SPV residents.
In 2020, the FSL single-family team requested $3,200 in EPC
funding to assist the SPV community in their efforts to add a
number of speed humps to heavily traveled streets in the
neighborhood.
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2019 Every Penny Counts Application
Crime Prevention Efforts

On February 5th, 2019, two City of Phoenix police officers approached FSL at a neighborhood association meeting to ask if
Ring cameras had ever been considered for neighborhood safety. Officers Berrelleza and Lewis explained that the City of
Phoenix police department has a contract with Ring. They pointed out that Ring cameras allow neighbors with these devices
to communicate with each other and if they wanted, have the ability to share information directly with the police.
In 2019, FSL Housing Program Manager, Karen Davis, completed FSL’s Every Penny Counts grant application requesting
funds for the cameras. The application was submitted to the FSL Board of Directors for review and subsequently was
approved and funds were allocated to purchase 35 Ring cameras for the SPV community.

On Saturday, November 2, 2019 FSL held a Community Barbecue in SPV. Guest
speakers included staff from the City of Phoenix Neighborhood Services and
Police departments, the Broadway Heritage Neighborhood Association and
People United Fight Back. The mission of this event was to focus on neighbors
taking care of neighbors, and to educate attendees about the City of Phoenix
Virtual Block Watch as a tool to keep their homes and neighborhood safe.

,

The Community Barbecue was deemed a success with about 70 people in
attendance. It provided an opportunity for new neighbors to meet each other and
for everyone to connect with FSL and other local groups in the area. Homeowners
that received cameras shared personal experiences with crime, and said that
having a camera would make them feel safer in their homes. Neighbors were
extremely grateful for the cameras and agreed to sign up for Virtual Block Watch.

Due to the outreach and resident response, the City of Phoenix
granted approval to install Ring cameras on the new homes to
increase safety in the neighborhood. The South Phoenix Village
engagement efforts included a focus on crime and as a result of
this outreach, a neighborhood block watch group was formed.
Virtual Block Watch is one of the Phoenix Police Department's
contemporary crime prevention and investigation tools.

$3,500
Donated by FSL
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Cameras per home

108

SPV Households have
Ring cameras

Testimonials...
"Our Ring camera has helped us monitor our front door while we're at
work. It's reassuring to know we can see and communicate with
whoever comes to our door. Thank you for offering SPV members piece
of mind while away."

"We thank you for the camera you provided. The camera is wonderful
and works great and we feel that it's giving us more security at home."

"I love my Ring camera. It was so easy to install. I feel so much safer
which is a major concern in this neighborhood. It was a great idea and
very beneficial for the area."
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2020 Every Penny Counts Application
Speed Hump Program
In 2015, FSL Real Estate Services went under contract with the City of Phoenix Neighborhood Services
Department to serve as the nonprofit developer partner for an affordable new home construction project serving
homebuyers earning less than 120% of the area median income. The South Phoenix Village (SPV) Infill
Redevelopment project is located between Broadway Road and Roeser Road, from 24th Street to 32nd Street. As
of March 2021, all of the 126 new homes have been completed and sold to income qualified buyers.
Recognizing that it would take more than just new homes to revitalize the community, the single-family team made
a concerted effort from the beginning to listen to the needs of the community and work toward solutions. FSL staff
members have attended monthly Broadway Heritage Neighborhood Association (BHNA) meetings since 2016. As
mentioned in last year’s Every Penny Counts (EPC) application, crime and safety is the number one concern of
both existing residents and new home buyers moving into the area. In 2019, EPC funds were used to provide 25
Ring security cameras to SPV homeowners.
In an effort to make the community safer for SPV residents, the single-family team requested $3,200 in EPC
funding to assist the SPV community in their efforts to add a number of speed humps to heavily traveled streets in
the neighborhood.

Speed humps are designed to slow traffic in residential neighborhoods, where children are likely to be playing or
walking to and from school. Indirectly, speed humps also discourage drivers from taking short cuts through
residential neighborhoods and instead divert that traffic to arterial and collector streets.
Since 2020, FSL staff members have been working closely with South Phoenix Village residents to initiate the
process.
This project will have a positive impact on the safety of residents living in South Phoenix Village. The addition of
several speed humps in the community will help to reduce the speed of traffic in the community and lessen the
chances of pedestrians being injured or killed by speeding cars.
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Impact

South Phoenix Village
Infill Redevelopment
Project Impact Report
2014-2020
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Healthy Homes

“Healthy homes” is a concept that promotes safe, decent, and sanitary housing as a means for preventing disease
and injury. Healthy housing is receiving considerable attention from public health professionals and policy makers
as a result of the wealth of scientific evidence linking health outcomes — such as asthma, lead poisoning, and
unintentional injuries — to home health hazards.
The South Phoenix Village homes were designed to provide better housing and better health.

South Phoenix Village Homes are "Healthy homes"
Affordable: Households in which more than 30% of the income is spent on housing are considered to be cost burdened; if they spend
more than 50% of their income on housing, they are considered severely cost burdened. High housing cost burden can lead to housing
instability in the forms of difficulty paying rents or mortgages, evictions or foreclosures, frequent moves, overcrowding, living with relatives
or friends, and homelessness. The high cost of housing can drive families into substandard housing, often in unsafe neighborhoods, can
lead to damaged credit, job loss, lack of nutritious food and adequate healthcare, and poor mental health.
At SPV in order to be eligible, the household income must be at or below 120% AMI (Area Median Income) and the mortgage-to-income
ratio may not exceed 33%. Every SPV home comes with $15,000 in homebuyer assistance in the form of a zero percent interest deferred
loan that is fully forgivable after 15 years. Households earning less than 80% AMI were eligible for up to $37,000 in additional assistance
when layering with other homebuyer assistance programs.

Dry: Damp houses provide a nurturing environment for mites,
roaches, rodents, and molds, all of which are associated with
asthma.

Ventilation: Studies show that increasing the fresh air supply in a
home improves respiratory health.

SPV homes are part of the ENERGY STAR Homes program,
they offer a comprehensive package of water management
practices and materials that help protect the homes from water
damage and reduce the risk of indoor air quality problems. This
helps ensure that:
◆ Water is directed off the roof, down the walls and away from
the foundation.
◆ Homes are built with moisture-resistant barriers to prevent
water damage.
◆ Building materials are protected during construction to
minimize the possibility of mold and rotting.

SPV homes participates in the Indoor airPLUS labeling program.
The Indoor airPLUS program helps new home builders improve
the quality of indoor air by requiring construction practices and
product specifications that minimize exposure to airborne
pollutants and contaminants.

Thermally controlled: Tenants and homeowners are at risk for
various health problems related to prolonged exposure to
excessive heat or cold when their homes do not maintain
adequate temperatures.
SPV homes are well-insulated with properly-sized and tested
heating, ventilation and air conditioning (HVAC) systems creating
an easier time maintaining desired indoor temperatures, providing
you with greater year-round comfort.
◆ The homes are tightly sealed to reduce leaks and drafts.
◆ Wall and roof framing members are insulated from the elements
to minimize thermal bridging.

SPV homes are tightly sealed to minimize unfiltered outdoor-air
infiltration through windows, walls and air-conditioning duct work,
greatly reducing allergens and dust particulates.

Safe/Accessible: The majority of injuries among children occur
in the home. Falls are the most frequent cause of residential
injuries to children and elderly, followed by injuries from objects in
the home, burns, and poisonings. Lack of accessibility in and
outside the home can result in reduced physical activity, trips,
falls, isolation from family and friends, and poor mental health.
SPV homes come with zero-step entries, interior doors that are
36” wide, lever-style door hardware and plumbing fixtures, wallmounted, lockable medicine cabinets and reinforced shower walls
for future grab bars.
The addition of these features from the beginning allows
individuals to age-in-place as they get older.
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Homeownership Benefits
Homeownership allows households to build wealth and social status; and it is the foundation for positive, social, economic,
family, and civic outcomes. Homeownership increases the educational performance of children, encourages higher participation in civic
and volunteering activities, improves health care outcomes, lowers crime rates and reduces welfare dependency. Owning a home
brings a homeowner pride of ownership and the sense of belonging to a community where one has a financial stake
in the neighborhood.

STABILITY
AND
GREATER
SENSE OF COMMUNITY

Homeownership brings stability to neighborhoods, because
people move less frequently and as a result they integrate
into the community and strengthen social ties between
neighbors. Homeownership and financial stability may also
result in parents engaging in positive parenting behaviors.
For example, low to moderate income households that find
ways to manage limited finances to become eligible for a
mortgage are less likely to feel economic pressures.

BUILDING GENERATIONAL WEALTH
THROUGH HOMEOWNERSHIP

Generational wealth is wealth that is passed down from one
generation to another through the accumulation of assets.
Appreciation + Principle Reduction= Equity
In the long run, parents could borrow from the equity in their home
to send their kids to college and help them with expenses.
Investing in education is a form of building wealth. Education can
provide a way for them to support themselves. With a college
degree, many frequently have the opportunity to pursue high
paying jobs that can help them navigate their own finances.
South Phoenix Village (SPV) homebuyers are building wealth
through affordable homeownership.

BUILDING EQUITY

Generally home values go up over time. This increase becomes
equity that could be beneficial when selling or refinancing. Equity is
the difference between the home's market value and the amount
owed. Equity increases with each payment and can be converted
into cash should the need arise.

SENSE OF ACCOMPLISHMENT

Owning a home brings happiness. Owning a home means
more privacy, home renovations, planting a tree, owning a
pet, and most importantly making a long-term investment.

EDUCATIONAL ATTAINMENT

Studies show that homeownership has a positive impact on
children's
educational
achievements.
Children
whose
parent/guardian are homeowners are more likely to stay in school
and pursue higher education.
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Affordable Housing
According to the National Low-Income Housing Coalition, Arizona has the third most severe affordable housing shortage in the country. That
means that for every 100 extremely low-income individual in the state, there are only 25 places they could afford to live. Affordable Housing
is housing that cost no more than 30% of the household’s income.
During the November 4, 2013 community meeting, residents vocalized the need for affordable housing in South Phoenix. They also
emphasized the need for programs to help low-income households with affordable home loan products and down payment assistance.
The City of Phoenix and FSL are addressing the affordable housing
crisis in Arizona by facilitating Homeownership Assistance Programs
and informing buyers on layering assistance programs.
The additional assistance and lower utility bills resulting from
extremely energy-efficient construction, will equate to significant
savings for buyers.
How is affordable housing possible in South Phoenix Village?
City of Phoenix Neighborhood Stabilization Program funds. The
City of Phoenix provided $15,000 in assistance to buyers earning at
or below 120% of Area Median Income (AMI).

What is Area Median Income (AMI) used for?
The area median income is the midpoint of a region's income
distribution, meaning that half of households in a region earn more
than the median and half earn less than the median. It identifies the
homebuyers eligibility to live in income-restricted housing units. The
income levels are a way to assess housing affordability.
For example, a housing unit is “affordable at 80% of AMI” if a
household whose income is at or below 80% of AMI can live there
without spending more than 30% of their income on housing costs.

Wells Fargo Housing Foundation Priority Markets Program. FSL
was awarded with two grants from the Wells Fargo Housing
Foundation to offer an additional layer of $7,500 in down payment
assistance to 21 households with incomes 80% of the area median
income.
Workforce Initiative Subsidy for Homeownership (WISH)
Program. For homebuyers with an AMI of 80% or less, additional
down payment assistance layering was available through the
Workforce Initiative Subsidy for Homeownership (WISH) program.
This program is designed to help eligible homebuyers by matching
$3.00 for each dollar they put towards their down payment, up to
$15,000.
Homewise. Homewise is a non-profit organization that aims to help
moderate income residents purchase homes.

100%

of the SPV homebuyers
took advantage of homeownership assistance
programs which totaled over

$2.48 million
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Erwin's Story

Erwin is a second generation Arizonan. In the 1950’s, his parents built a home in the
subdivision known as Broadway Estates, located in the South Phoenix Village (SPV)
Redevelopment/Neighborhood Initiative Area. At the time, the subdivision was one of the few
in Phoenix that did not have CC&Rs excluding minorities. Throughout his childhood, Erwin
lived in the same house on Marguerite Avenue. He moved to Colorado to join the military and
served in the U.S. Air Force from 1979 to 1983. He came back to Arizona to work on F-15s
and settled near Luke Air Force Base with plans to eventually move back to South Phoenix. In
2016, Erwin learned about the new homes to be built as part of the SPV infill project. In March
of that year, Erwin and his mother Joy attended the SPV Design Charrette, a series of
participatory planning workshops in which FSL sought feedback from neighbors regarding the
proposed house designs. After working with a HUD-approved housing counseling agency,
Erwin submitted an offer on a new home in SPV and closed escrow in June 2019.
His story is similar to other SPV buyers in that he grew up in the neighborhood and had the
desire to come back to care for family and contribute to his community. Erwin has a servicerelated disability and used his VA benefit to purchase the home. He said it wouldn’t have been
possible if not for the $15,000 in homebuyer assistance offered by the city. Erwin’s mother Joy
has a visual impairment and lives with him. It was important to Erwin to help his mother remain
in the neighborhood where she has lived for years and has many friends. FSL installed grab
bars in the bathrooms for Joy’s safety. A number of Universal Design features are already
standard in all SPV homes: zero-step entries, 36” wide interior doors, and lever-style door
hardware and plumbing fixtures. Erwin enjoys being back in the neighborhood and describes it
as a diverse melting pot with friendly neighbors. He has also commented on the significant
drop in crime he has noticed since FSL started building new homes in the area.
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Energy Efficiency
The homes at South Phoenix Village (SPV) are SRP
ENERGY STAR homes.
Energy used in homes often comes from the burning of
fossil fuels at power plants, which contributes to smog, acid
rain, and global warming. The less energy used in homes,
the less air pollution generated. Compared with standard
homes, ENERGY STAR certified homes use substantially
less energy for heating, cooling, and water heating,
delivering $200 to $400 in annual savings. Over the average
7 to 8 years lived in the home, this adds up to thousands of
dollars saved on utility bills

South Phoenix Village (SPV) homes are
SRP ENERGY STAR homes. They use the
Home Energy Rating System (HERS) and
have a rating of 50 or less. This makes
them 50% more energy-efficient than the
typical new build.

ENERGY-SAVING FEATURES
High-efficiency 16 SEER air conditioner
Spray foam ceiling insulation
R-19 composite wall insulation
Low-E dual-pane windows
Programmable thermostats
Energy-efficient CFL lighting
Low-flow plumbing fixtures

HOMEOWNER BENEFITS

Savings: SPV home buyers use 25% to 50% less energy
and 20% less water than typical new homes built to meet
today’s codes. They save even more when compared with
most resale homes on the market.
Comfort: Well-insulated homes with properly sized and
tested heating, ventilation and air-conditioning (HVAC)
systems have an easier time maintaining desired indoor
temperatures, providing greater year-round comfort.
Health: Tightly sealed homes minimize unfiltered outdoorair infiltration through windows, walls and air-conditioning
ductwork, greatly reducing allergens and dust particulates in
the home.
Peace of mind: Third-party testing and inspections in
accordance with ENERGY STAR’s rigorous Version 3
guidelines ensure the home will be energy efficient,
comfortable, healthy and durable.
Quality construction: SRP ENERGY STAR
combine a well-designed thermal enclosure, a
sized HVAC system, and high-performance
appliances and plumbing fixtures into a complete
that results in a home that is simply better.

Homes
properly
lighting,
package

Environment: These homes use less energy and water,
which helps in conserving valuable resources.

Energy-efficient new homes have been shown to improve the general and
respiratory health of occupants when compared to new homes built using
traditional practices.
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South Phoenix Village Timeline

In May 2014, a Request for Proposals (RFP) was issued for the redevelopment of residential infill properties within the
boundaries of 24th Street to 32nd Street and Corona Avenue to Roeser Road in South Phoenix. FSL Real Estate Services
(FSL) was selected by the City of Phoenix Neighborhood Services Department (NSD) to lead the infill redevelopment project
in South Phoenix Village neighborhood.

Pre-development Activities
Meet the Developer Event

Design Charrette

FSL was introduced as the
non-profit
developer
selected by the City of
Phoenix to develop 126
homes on the vacant lots.
Community members were
encouraged to visit resource
tables for information from
other non-profits that worked
in the community.

Neighborhood Clean-up Events

Section 3 Expo

FSL Volunteers, BHNA, People
United Fight Back, the City of
Phoenix and members of the South
Phoenix Village community met on
multiple occasions and worked
together
to
clean
the
neighborhood.
6/20/2016 – Alley Clean Up
10/24/2016 – Make A Difference
Day
11/11/2016 – Veteran’s Day
Clean Up

With funding from the
Local Initiative Support
Corporation (LISC) the
community participated in
two design workshops
hosted at the Broadway
Heritage Center.
3/9/2016
3/23/2016

2/27/2016

A
lunch
and
networking event
for contractors to
learn about job
opportunities
related
to
the
program.
8/17/2016

Construction, Sales, Marketing
Ground Breaking Ceremony

Ribbon Cutting Ceremony

New Construction

First time homebuyer Sha
Wanda was the first buyer
and got to cut the ribbon.
Community members were
invited to meet the first
homebuyer and take a look at
the new homes.

Anyone interested in being part
of the transformation was
invited to attend the ground
breaking
ceremony
that
celebrated the construction
initiation of the new homes.
9/27/2016

Mandalay Homes is the innovative
homebuilding company selected
that built the new homes. The infill
project successfully completed in
the first quarter of 2021; in which
126 new, energy-efficient single
family infill homes were built and
welcomed 354 new community
members.

7/26/2017

Marketing efforts and presentations to groups

Sales

Throughout the project, FSL staff gave presentations to a variety
of organizations, staffed tables at various outreach events, and
hosted open house events at the SPV model home complex.

FSL actively promoted Home
Buyer Education (HBE) classes
taught
by
local
housing
counseling agencies. The sales
team along with the HUD
approved Housing Counseling
Agencies worked hard, helping
families move into their first
home.

5/30/15 – VAREP Veterans Housing Summit
8/30/16 – BBVA Community Breakfast
4/27/17 – FSL State of the Agency Meeting
7/14/17 – West USA Office Meeting
8/16/17 - HAREP Monthly Luncheon
10/21/17 – BMO + Trellis Homebuyer Fair
2/7/18 – Presentation to Realtors
2/16/18 – African-American Conference on Disabilities
2/28/18 – Greater Phoenix Chamber of Commerce
3/23/18 – Presentation to Lenders

Neighborhood Outreach Events
Broadway Heritage Neighborhood
Association (BHNA)

Faith Leaders Breakfast
In a collaboration with NSD, FSL
and
BHNA,
two
breakfast
roundtable events were held with
the Faith Leaders in the
neighborhood.
The discussions revolved around
continued improvement of the
community, the faith leaders to
share the message of hope and
provide an overview of the infill
project.
3/28 and 6/27/2017

Monthly meetings are held on
the first Tuesday of every month
at the Broadway Heritage
Neighborhood Resource Center.
FSL regularly attended BHNA
meetings.
The
meetings
consisted of updates from
various city departments and
updates from FSL regarding
progress on the infill project.

MentorKids Unity Wall

FSL assisted MentorKids, with a unity
wall Mosaic. MentorKids USA helps
youth in under-served communities in
the
Phoenix
area
to
become
transformative leaders, allowing them to
reach their full potential.
10/18/2014

Brooks Academy Partners Presentation
Brooks Academy is the
community
resource
center where multiple
nonprofit
organizations
operate out of. FSL
conducted a presentation
at Brooks Academy. FSL
worked closely with other
non-profit organizations to
build strong connections.
8/16/2017

Neighborhood Social Events
Various events took place in the model home. These
events were an opportunity for the community members
to build relationships with their neighbors.
6/14/2018 Ice cream social was a meet and greet. Families
got to met new neighbors and connect with FSL.
11/2/2019 Backyard Barbecue provided an opportunity for
new neighbors to meet each other and for everyone to
connect with FSL and other local groups in the area. The
main focus was on neighbors taking care of neighbors, and
to educate attendees about the City of Phoenix virtual block
watch as a tool to keep their homes and neighborhood safe.

MentorKids
FSL donated funds to go
towards purchasing 10
laptops
to
support
MentorKids South Phoenix
Promise
Neighborhood.
The laptops helped the
youths and their families
participate in after school
programs and summer
enrichment programs.
6/10/2020
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Community
Survey
Responses

"I was excited to hear about
an opportunity to be a
homeowner in the community
I grew up in."

"I like that they included
meaningful energy savings
like double paned glass, LED
lights, water saving toilet
flushes, & hybrid water heater
rather than something dumb
like solar panels. "

In June 2020, a survey with three questions was issued
through email to existing and new South Phoenix Village
(SPV) residents. Its purpose was to get feedback or opinion
on the SPV Infill Redevelopment project.
The three questions were:
• What effect, if any, do you think the SPV Infill project had
on crime in your community?
• What were your initial thoughts about the project? What did
you like and what do you wish had been done differently?
• How satisfied are you with the recent changes in your
community? What changes would you like to see in the
future?

"Undoubtedly, crime has been
reduced dramatically here."

"Overall, I like the project
because when owners need to
live in their house they usually
take more pride in their property
or community. I like to see all
the new houses because it does
make the area more appealing."

"I am appreciating the results
of everyone's diligent, hard
work, especially FSL (involved
staff) and NSD. These
organizations have been doing
a pretty good job with this SPV
/ BHNA effort."

"I love that the program is
trying to improve the
community and not just
building houses. They want
the people to stay so they
make everything more
appealing. "

"I like that they offered us
some extra trees to plant &
free security cameras to put
up."

"My family and I were blessed
with the opportunity to have a
home built in the Southwest
Phoenix Village."

"The infill project is a
blessing. It has provided an
opportunity for this area to
grow, especially with new
homes and hopefully more
caring neighbors."

"My initial thoughts were of
positivity of re-storing the
neighborhood. I grew up in this
area and I love seeing it come
alive and reflect the people who
live there and want to make it
better and more attractive."

"I am very satisfied with the
new homes being built and
the effort of new homeowners
to maintain their property."

"I think crime has reduced. I
think we are seeing gradual
improvements in the area."

18

